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You Can Do It District 12 — Onward To Distinguished !

Don Tungate
District Governor

We are half way through this Toastmaster
year and | am very pleased that all the
members of District 12 Toastmasters are
achieving their goals early and often while
shaping lives by sharing the vision of
Toastmasters.

Soon we will be holding our next
Toastmasters Leadership Institute and our
Lt. Governor of Education and our Co-
chairs have put together an exciting
program for you at a cost that is simply
amazing.

As our IPDG, Scott McGookin would say,
indeed, “The Best is Yet to Come”.

Lets work on having every club
Distinguished and on having zero low
member clubs in District 12.

INDEED — WE CAN DO IT

Soon our Operations Committee, headed
by PDG, Paul Clark, will be meeting to
determine our District's alignment of clubs
for next year as we are planning for the
unveiling of Division E, District 12's newest
achievement.

Our goal of one new club for each Area
is under way and we are one quarter of
the way to achieving that goal. If you
have a lead for a new club, pass it on to
Sandra Amelino, DTM, New Club Chair
or to Jack Nelson, DTM, LGM.

The time for nominating officers for next
year is upon us because of the early
date of our Spring Conference. | would
like to see 3 or 4 candidates for each
office because | know the high quality of
our leaders in District 12 and because |
know from first hand experience what a
tremendous learning experience it is to
move though the District Leadership
chairs.

Do you have a desire to turn
professional? Do you want to help others
gain the skills to do the same? Then
contact me and volunteer to be a part of
our Speakers Bureau team.

Do you want to help others to improve
their lives and to be productive members
of society after having made a wrong
turn in their life? Then join our volunteers
who work with Toastmasters in Prison
and you will experience a personal life
changing experience firsthand.

Keep up the good work and let us know
what we can do to help you achieve your
goals.

Don Tungate, DTM, DG

Toastmasters:
Shaping Lives,
Sharing the




Tom Jameson
Lt Governor Education

We had a great fall conference at the
Hilton in San Bernardino thanks to
Rosalyn Carter and Cindy Owens,
co-chairs, and their hard working
team. It was well attended, with good
food and workshops and great
speeches and evaluations.

OFFICER TRAINING
JANUARY 26TH

TLI (officer training) will be held at
Cal Baptist, Riverside again this
year. We have dropped the price.
Registration is only $5 Plus
only $5 for a great lunch!

We are trying to set up a way to
register and pay on-line.

Those of you who saw SHERYL
ROUSH at the fall conference will
attest to how great she is. Well, she
will be back to kick off TLI at 8:30
AM. Registration is at 8:00, so don't
be late. Ed Thomas, our
TLI Chair, is planning a great officer
training. This year we hope at
least 4 members of each club will
attend. This year any club with all 7
officers attending will receive $50 in
credit for purchases that day at the
Toastmasters materials table and

a 100 %
banner.

trained ribbon for their

We will again sell Toastmasters
material at 25% off the catalog price
+ tax up to $ 100 to each officer
attending. You may come without
registering and pay $5 and buy your
own lunch (for about $8). It is
possible to be trained even if you
cannot attend all day. Stay until
noon or even come at noon and stay
until 3 pm and you will be trained
and receive credit. The most
thorough training will be in the
morning. We hope to have a
special treat for those that stay until
3 pm.

COME TO TLI JANUARY 26, 2008
HELP YOUR CLUB TO ACHIEVE
AND SUCCEED

Lance Miller 2005 World
Champion of Public Speaking  will
be our keynote speaker.

SPRING CONFERENCE
APRIL 26TH AT CAL BAPTIST

We will be holding table topics and
International speech contests. We
hope to lower the cost to encourage
the attendance of more
Toastmasters who have never
attended a conference before.

EDUCATION AND LEADERSHIP

Toastmasters is a communication
and leadership organization. We
are making great progress toward
our communication goals. By this
printing our district will have met its
advanced communication goals.
Your club should try to have 2
members complete advanced
communicator bronze, silver or gold.
The district is well over half-way
toward completing its competent
communicator goal. Your club
should encourage 4 members to
complete the <competent

communicator manuals.

On the leadership side, all clubs
should help two members
to achieve the competent leader
designation. This is a first step
toward earning a DTM. We hope to
include two forms that will help your
members achieve competent leader
status. | have found the Competent
Leadership checklist to be very
helpful when using the Competent
Leader manual. This manual is
given to all new members along
with the Competent Communicator
manual. It is also available for
purchase from the Toastmasters
catalog or at TLI.  This NEW
COMPETENT LEADER application
can be submitted by a club officer
on-line. The OLD COMPETENT
LEADER application MUST BE
SUBMITTED ON PAPER BEFORE
JUNE 30, 2008.

OUTSTANDING MEMBER
PROGRAM

The outstanding members of each
club will be recognized again this
year at the spring conference with a
certificate, an outstanding member
pin and a book with each club's out-
standing member's name and 2-3
sentences explaining why they
were chosen.

Each club should submit the name
and the reasons why they were
selected to their area governor for
submission to Connie Jameson,
DTM, Outstanding Member Chair
at tajames@pacbell.net

A newly-designed outstanding
member pin will include our District
number and year!

SEE YOU AT TLI ON
JANUARY 26TH

Tom Jameson, DTM
Lt Governor Education




Jack Nelson, DTM

Lt. Governor Marketing

We are at five new Clubs and
counting. So far this year, our New
Club Chair Sandy Amelino, with the
support of many of you, has
chartered five new Clubs with at
least one more looking to charter in
January. Every Division has at least
one new Club. There are a number
of leads for new Clubs still being
developed. Many thanks to Sandy
and every one who has helped
make this happen. We are
interested in learning of leads for
new Clubs. As an incentive for both
the individual and the Club, District
12 will award Toastmaster script (Tl
dollars) for individuals and a choice
of lectern or banner for Clubs that
provide new Club leads that result in
the formation of a new Toastmaster
Club.

Why focus on new Clubs? New
Clubs provide opportunities for all
levels of Toastmaster. They help
Areas and Divisions become
Distinguished. New Club leads can
take time to mature and provide a
pool of prospects for the future.
Unfortunately despite our best
efforts to nurture Clubs and promote
the Toastmaster message, some
Clubs fold. Based upon the October
dues submittals it looks like the
District will lose three Clubs. Our
goal is to minimize Club losses. We
also want to maintain growth and

continue to provide speaking and
leadership opportunities for current
and future members.

Some Clubs still have not paid their
Club member’'s dues for October.
Just over twenty Clubs missed
getting their dues in on time. That is
one-fifth of District 12's Clubs. Nine
of these twenty plus Clubs still do not
have their dues in. This hurts the
members of those Clubs in that their
membership lapses until the Club
sends their dues in. Getting Club
dues in on time, along with
submitting the Club officer list to
Toastmasters International, is also an
opportunity to complete one of the
Distinguished Club goals. These
Clubs can still obtain this goal by
submitting their officer list for January
through June and sending in their
Spring dues by April 1%, 2008. Of
course, these Clubs still owing the
October dues must get the October
dues in first.

After each dues renewal period, a
“drop list” is generated of non-
renewing members. The drop list
from the October dues period shows
roughly 400 non-renewing members.
Some of these are members of Clubs
still working to get their dues in.
Some are dual members of a number
of Clubs and may be cutting back a
Club or two. Some of these non-
renewing members may be losses
due to relocations, life situation
changes, or job promotions. All of
these could mean another Club may
be better suited locationwise or
timewise to meet the needs of these
individuals. But many of these
losses mean that the non-renewing
members did not feel their reasons
for joining Toastmasters were being
met. We are now half way through
this Toastmaster year. With the
arrival of 2008 comes new
opportunities. Many individuals look
to start self improvement programs at
the beginning of the calendar year.
This would be a good time to review
your Club meetings. Are there things

that could use improvement? What
are the things that are keeping the
Club strong? Is your Club one that
has “dropped” members? This may
be a great opportunity to
incorporate changes and to regain
some to those “dropped” members
and also to gain new members.
And do not be afraid to ask for help
from vyour Area, Division, and
District officers if you need support.
Also share your ideas that work with
other members and Clubs.

District 12 started the Toastmaster
year with almost forty per cent of its
Clubs classified as low member
Clubs, or Clubs that had twelve or
fewer members. A major focus this
year is to help these Clubs to bring
up their membership numbers.
Club Coach assistance is available
to these Clubs. | also remind you of
the variety of incentive programs,
some new and some revamped
from last year, to encourage you to
build membership while putting
money in your Club and your
pocket. Some of the membership
incentive programs are especially
for low member Clubs. The
membership programs are on the
District 12 website
www.Districtl2.org. Just click on
my picture for the details. The
incentive programs include Maintain
the Base, the Outstanding Club
Member, Ten New Members by
May 31%, Young Toastmasters”
(ages 18 to 25), and the Net Gain of
Five (this one is specially for and
available only to the low member
Clubs). Remember, we also have a
membership contest underway.
The top three recruiters of new
members for the period July 1
though December 31% will earn
“real” dollars. In order to keep the
“recruitment ground” level for this,
there are a few restrictions for this
contest. We plan on implementing
a similar membership contest for
the second half of the Toastmaster




Dolores Weck, DTM

Greetings again from Division A that
awesome, admirable, adaptable,
adamantly adept Division!

We are pleased to welcome our first
new Division A club for the year, the
WLC Architects Club #112966 in
Rancho Cucamonga. Thanks to
Sandy Amelino and Betty Sabol for
getting the ball rolling and to Division
A members Bob Fornesi, Deena
Benjamin, Kal Paviolo, Kay Mellen,
and Linda Russell for their roles at
the demonstration meeting on
November 27. From the enthusiastic

response of the audience, | believe
this NOW CHARTERED club will be
outstanding! We have asked the
mentors and sponsors to stay on
with the club for a full year to help
ensure their success. Too many
times new clubs have floundered
after a few months and we don't
want to see any more of that
happen!!

Kudos to the following clubs in the
new member department: Club 55
has added 8 new members, 5880
has added 8 and 7213 has added 9.
Goals are being chalked up by Clubs
55, 5880, 6098, and 6836 with 3
completions each; Club 1475 with 4;
Club 168 with 5; and Club 7213
leads the Division with 8 completed
goals. Congratulations to all, and
keep up the good work!

Our clubs also are busy electing new
officers to lead them during the Jan-
June term and preparing to attend
Toastmaster Leadership Institute on
January 26. All club officers are
required to attend District-sponsored
training sessions, even if they have
been elected for a full-year term and
have been trained previously. As TI

has said, “Training Twice is Nice,”
and “Second Training Isn't Second
Banana!” Itis a chance to hear new
perspectives on Toastmaster club
issues as well as learning new
officer techniques from other points
of view. See you there!

On another tack, our Area
Governors and | have been working
on the reconfiguration of Division A
for next year, facing the loss of our
Diamond Bar-Chino area clubs to
the formation of the new Division E.
While it is difficult to lose clubs, we
take consolation in the knowledge
that our loss will be Division E’s gain
for the good of the cause. | am sure
that Division C is also having the
same ambivalent feelings
concerning their clubs. However,
working together for the betterment
of all our members is a test of our
“Toastmastering” skills and is one of
the reasons we all belong to this
great organization.

Dolores Weck, DTM
Governor Division A
2007-2008

year as well. Again, see the District
12 website for the specific details on
these programs and contests. Your
Division and Area Governors will
also have the details. New ideas for
membership building and retention
are always welcome as well. Please
forward them to any of the Area,
Division, and/or District officers.

Finally, and most importantly, | can’t
thank you all enough for the hard
work you all do in supporting each
other, District 12 and in promoting
Toastmasters. | wish you all

success in achieving your goals in
the New Year. Just remember, the
only place success comes before
work is in the dictionary.

Jack Nelson, DTM

Lt Governor Marketing




Cecil Karstensen, DTM

While we are nearing the end of the
calendar, we still have many things
to accomplish and plan before June
30, 2008. A major item with the new
calendar year before us is that a
new directory needs to be
compiled, published, assembled
and distributed to the district,
division and club officers. We need
your updated club officer lists.

Please elect or re-elect your officers
this month and submit this
information online. You will need
your club password to perform this
function. This information is on the
last page of your Toastmasters’
Dues List that comes out every six
months.

If your club needs assistance with
this task please contact your Area
Governor or myself. All of us want
to see an accurate, complete
directory. The district directory is
the tool we use to contact your club
officers and locate your club for
area visits.

Our clubs, areas and division need
your educationals to achieve
distinguished. Those of you who
are already Competent
Communicator (CC) or above and
have completed at least six months
as an officer of the club (except
Sergeant At Arms) are eligible to
complete two Successful Club

Series modules for Competent
Leader under the old rules. This is
providing you complete your
requirements prior to June 30,
2008.

For the New Year | encourage my
fellow Toastmasters to consider
pursuing a district office, especially
appointment to Area Governor.
Being a District office has its
rewards and offers growth potential
for the individual Toastmaster. |
encourage each one of you, officer
or not, to attend Toastmasters
Leadership Institute at California
Baptist University in Riverside on
January 26, 2008.

A BIG thank you goes to my staff
for their hard work, encouragement
and support.

Division B is alive and well!

Cecil Karstensen, DTM, Division B
Governor

There are New Clubs in District 12,
Shaping Lives and Sharing the
Vision of Toastmasters.

Thanks to all the volunteer
Toastmasters that help with the
demonstration meetings.

Division A has a new club in
Rancho Cucamonga at the WLC
Architectsis. This is a company
club. Betty Sabol was a member of
Crossroads Toastmasters 9505
and is the club President. She
needed to pass a verbal examine
to become an Architect and
Toastmasters helped her
accomplish this goal.
Congratulations Betty.

Division A, Club 55, Pushing the
Envelope, transfered to a new
meeting group and location in

Eastvale Corona meeting on the
2" and 4" Thursday evenings at
7pm. Thanks to Deb Bogardt's
request for a club in Eastvale
Corona area.

Division B, Club 6812 transfered
to the Coachella Valley Water
District in Palm Desert. They meet
on the 1% and 3™ Thursdays at
noon, thanks to Angie Fasano’s
request to start a club.

Division B has a new club -Talk
of the Town in San Bernardino
thanks to Annette Kelly.

Division C has 2 new clubs - One
at the Riverside County Planning
Department. Thanks to Jim
Fogelson. The second club is at
the Islamic Center in Riverside. Ali
Chemkhi is the club President.

Division D has a new club at the
Blythe Prison thanks to our District
Governor and the Division D prison
volunteers Robbie Stanford,
Edward Lopatin, Paul Cockrell,
Royce Jones and Laurie Holk.

Burvell Butts is conducting a Youth
Leadership Program with his
students in the Jurupa Comminity
School and is looking for
educational speakers on Fridays at
1lam. Contact Sandy Amelino @
951-258-6902 if you can
participate.

Sandy Amelino, DTM
New Club Extension Chair



Terry Streich
Division C Governor

Post Holiday Greetings from Division
C! | know all my Toastmaster
friends were good boys and girls last
year so Santa surely rewarded your
actions.

A Toastmaster wears many hats as
you know. My P-R-O (Public
Relations Officer) Margie Walker has
been busy digging up stuff on our
members. For example:

Did you know that a member of
Club 2169 has written a Best
Seller and produced CDs?

Also in that club is a LADY who
rides a Harley Davidson that
would blow your socks off...and
oh by the way, is a financial
a d v i s o r ?

Dawn Busters also has a
dedicated mother who is an

author and speaker, well known
in the IE, and is asked to speak
on a daily basis.

And, | know of a Distinguished
Toastmaster (you would be
shocked) who once participated
in a Demo Meeting at a Nudist
Camp! Did they have to stand
to speak?

As | write this, it is raining and cold
outside. What a way to put me in
the mood to reflect back on 2007!
Kudos to the pride of Division C, my
motivator, advisor and friend, DTM
Becky Palmer who took top honors
at the Fall District 12 Conference for
Best Evaluator!

| mentioned last time we had two
new clubs: Club 1032210, Riverside
County Planning Department and
Club 1040823, Islamic Center of
Riverside. The Charter Ceremony
for the Islamic Center was in
November and District 12 Governor,
DTM Don Tungate was on hand to
present certificates and a banner to
Club President Ali Chemkhi.

TOASTMASTERS LEADERSHIP INSTITUTE - EDUCATIONAL TABLES

JANUARY 26, 2008

Discount available only with this coupon
IMAGES, the DISTRICT 12 NEWSLETTER

Club 2169, Dawnbusters President
Danny Peters knocked off two birds
with one speech recently in Moreno
Valley. He spoke to an offshoot of the
Chamber of Commerce about the
benefits of Toastmasters. Try keeping
that to 5-7 minutes! Not only did he
gain some potential new members, he
checked off one more speech in the
Basic Manual.

Thanks to all my Area Governors, Club
Presidents, and especially the
members for a great 2007 and let's
Aim High in 2008.

Terry Streich, ACB, CL
Division C Governor

from




Sandy Evers
Division D Governor

It is a great time to be a part of
Division D! Division D finished the
year off with great success so give
yourself a pat on the back for your
participation in TLI, officers training,
club contests and other
Toastmaster events. The people |
would like to especially thank are
your Area Governors: Area D-1
Angie Kneale, Area D-2 Melinda
Muganzo, Area D-3 Ed Lopatin, and
Area D-4 Robbie Stanford. You are
the best!

Dates to

The following are

Remember:

January 26, 2008 — TLI.

Presidents and VPEs please make
every effort to get your officers to TLI
for training. Your Area Governors
are committed. However you can
help them maximize their time by
getting all of your officers to TLI on
January 26, 2008!

March 29, 2008 — Area D3 & D4,
International Speech and Table
Topics Contest

March 30, 2008 — Area D1 & D2,
International Speech and Table
Topics Contest

April 13, 2008 - Division D
International Speech and Table
Topics Contest

If you do not plan on participating in
the contests, Division D needs your
help! We need volunteers:

To help work the contests
Clubs to donate food items
Clubs to donate raffle prizes

Please contact your Area Governor
to let them know you can help. You
may know a business who would like
to donate a food item or a drawing

prize.
At All Contests: Club with most
members attending wins a prize!

Thank you Mike and Darcy!

Working hard for you is your
Division D Web Master Mike Firth.
If you have not checked out the
Division D web site lately, check it
out. You wil be pleasantly
surprised.

I would also like to give a special
thanks to the Division D Treasurer
Darcy McNaboe. She has been to
every contest and does a lot of
behind the scene work that you
never see.

Mike and Darcy’'s hard work
contributes greatly to the success of
Division D.

Stay tuned for other great events
that are in the planning for Division
D!

Mercy, Peace, and Love be Yours in
Abundance.

Sandy Evers
Division D Governor

Your club needs a Web site! A
professional-looking Web site is an
excellent way to publicize your club
and attract new members. We are
offering a Club Website
Development Class on Saturday
February 23rd from 1pm to 4:30 pm
at ESRI. We'll be teaching the class
around the FreeToastHost offered
by Toastmasters for clubs to build
their own website or update a
current website! You'll need to bring
your own laptop to connect to the
Internet. At the end of the training
session, each club
representative should have a
website running for their club and be

able to manage their own club's
website on their own. There will be
30 computer connections available
for your laptop to connect to the
Internet.

FreeToastHost.org websites are
available to any club that is listed on
the toastmasters.org main site. To
With a club Web site, you can:

Show your club’s personality
Attract new members
Keep current members updated

The objective of this training
program is to have one or more

representatives from each District 12
TM club come and learn how to
build their club's website using
FreeToastHost. At least the week
before attending the class, you'll
need to request your club’s website
on-line from Toastmasters at
http://www.freetoasthost.org/membe
rshipinfo.html This is offered to TM
members at no cost! More
information to follow on the District
12 Website and at TLI!

Lois Sicking, District 12 Webmaster
Chuck Weck, District 12
Assistant Webmaster
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Scott McGookin, DTM, IPDG

Fellow Toastmaster,

Nominations for 2008-09 elected
District Officer leadership positions
are now being accepted. Serving as
a District Officer creates many
opportunities and even more
rewards. My experience has been a
journey for which | am so grateful
and thankful. It can change your life.
| would be glad to discuss the
benefits, expectations and my
journey with you.

Because of the growth of the District
a fifth division (Division E) will be
formed as of July 1%. As such, the

District will be electing five Division
Governors.

Division Governors achieve the
mission of the District by achieving
District goals in membership building
and retention, club extension and
educational accomplishments. This
responsible position ensures that
each club realizes its mission and
fulfills its responsibilities to the
members. The Division Governor is
responsible for motivating the

Division team to achieve
Distinguished Division status or
better. The Division Governor
supports the Division’s clubs by
providing  District support and
resources  through the  Area
Governors.

Due to the growth of clubs within the
District it is likely that the District will
need 24 or 25 Area Governors. Area
Governors have oversight over 3to 5
individual clubs and are appointed by
the District Governor.

Each year the District council also
elects a Lt. Governor Marketing, a
Lt. Governor of Education & Training
and a District Governor. These are

highly responsible elected positions.

Descriptions of each of the elected
positions, qualifications for service
and the nomination form are
published in this issue of Images.
The information is also available on
the District 12  website at
www.tmdistrict12.org. | would also
be pleased to mail them to you.

Please call me at (909) 568-6763

to discuss the benefits of these
leadership opportunities! | found the
experience to be the intersection of
fun and growth and where
measurable growth really began! |
truly look forward to speaking with
you about the journey and your next
step!

Sincerely;

Scott R. McGookin, DTM
Nominations Committee Chairman

“Invest In You! The Best Is Yet To
Come!”



District 12 officer elections will be
held at the Business Meeting at the
Spring District Conference on
Saturday, April 26, 2008 for the
following officers: District Governor;
Lt. Governor Education and
Training; Lt. Governor Marketing;
and Division Governors for Divisions
A, B,C,DandE.

MISSION OF THE DISTRICT

The mission of the District is to
enhance the performance and
extend the network of Clubs, thereby
offering greater numbers of people
the opportunity to benefit from the
Toastmasters education program by:
Focusing on the critical success
factors as specified by the District
educational and membership goals.
Insuring that each club effectively
fulfills its responsibilities to its
members. Providing effective
training and leadership development
opportunities for Club and District
officers.

TOASTMASTERS VISION

Toastmasters International
empowers people to achieve their
full potential and realize their
dreams. Through our member
Clubs, people throughout the world
can improve their communication
and leadership skills, giving them
the courage to change.

ELECTED POSITIONS:
DISTRICT GOVERNOR

Mission/Purpose... As the District's
chief executive officer, directs the
District in a way which fosters strong
Clubs; produces maximum growth in
educational completions, Clubs and
membership; and is consistent with
the interests of members of
Toastmasters International.
Responsible for motivating the
District to achieve Distinguished
District status. Achieves the Mission
of the District in a manner that
motivates volunteer leaders and
promotes a standard of excellence
in all District activities.

Qualifications At the time of
taking office, the District Governor
shall have served at least six (6)
consecutive months as a Club
President and at least twelve (12)
consecutive months as a Lt.
Governor or Division Governor or a
combination thereof.

LT. GOVERNOR EDUCATION AND
TRAINING

Mission/Purpose... Under the
guidance of the District Governor,
strives to have every Club and each
member reap the benefits of the
Toastmasters educational program
and to have every Club become a
Distinguished Club. Responsible for
achieving Distinguished District
goals for CCs, ACs, and
Distinguished Clubs. Provides
direction and counsel to Division
Governors, Area Governors, and
Club officers on the educational
opportunities in Toastmasters.
Responsible for the design and
conduct of successful District
training programs, conferences, and
other District educational events.

Qualifications... The Lt. Governor
Education and Training shall have
served at least six (6) consecutive
months as a Club President and at
least twelve (12) consecutive months
as a Lt. Governor, Division
Governor, or an Area Governor, or a
combination thereof.

LT. GOVERNOR MARKETING

Mission/Purpose... Under guidance
of the District Governor, makes the
benefits of Toastmasters
membership available to greater
numbers of people. Plans, develops,
implements and directs short-term
and long-term District marketing
objectives. Develops and directs
programs for new Club development,
Club rescue efforts, Club
membership promotion, and
membership retention. Responsible
for achieving Distinguished District
goals for membership and Club
growth. Promotes standards of
service to the member and to the
Club.

Qualifications... The Lt. Governor
Marketing shall have served for at
least six (6) consecutive months as a
Club President and at least twelve
(12) consecutive months as a Lt.
Governor, a Division Governor, or as
an Area Governor, or a combination
thereof.

DIVISION GOVERNOR

Mission/Purpose...  Achieves the
Mission of the District within the
Division, accomplishing District goals
in membership building and
retention, Club extension, and
educational accomplishments.
Ensures that each Club realizes its
Mission and fulfills its responsibilities
to its members. Responsible for
achieving Distinguished Division
Program goals and for ensuring that
Areas and Clubs within the Division
achieve Distinguished status. Serves
the Division Clubs by providing
District support and resources
through the Area Governors. As
presiding officer of the Division
Council, the Division Governor shall
hold an organizational meeting and
regular monthly Division Council
meetings, and shall appoint a
Division Staff for the conduct of
Division activities between Division
Council meetings. The Division
Governor shall perform such duties
as the District Governor and District
Council prescribe. The Division
Governors shall attend the quarterly
Executive Committee meetings and
the Fall and Spring District
Conferences.

Qualifications... A Division
Governor shall have served at least
six (6) consecutive months as a
member of a District Council (e.g.,
Club President, Vice President
Education, Area Governor, District
Secretary, District Treasurer).
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As a condition for running for and/or holding office, all candidates for District 12 offices must sign the
following Officer Agreement and Release Statement prior to being nominated or appointed:

Officer Agreement and Release Statement

Consistent with my desire to take personal responsibility for my conduct, individually and as an officer of
Toastmasters International and as a member of a Toastmasters Club, | agree to abide by the principles
contained in “A Toastmaster’s Promise” and the governing documents and policies of Toastmasters
International and my Club. | will fully comply with my fiduciary duties to Toastmasters International under
its governing documents and the law of the land. | will refrain from any form of discrimination,
harassment, derogatory, illegal, or unethical conduct. | understand that if | engage in such conduct, | may
be responsible to reimburse Toastmasters International, my Club or other Clubs, or other individuals
involved with Toastmasters, for any damages, losses, or costs resulting from my conduct. Understanding
that Toastmasters programs are conducted by volunteers who cannot be effectively screened or
supervised by Toastmasters International or its Clubs, | release and discharge Toastmasters International,
its Clubs, governing bodies, and representatives from any liability for the intentional or negligent acts or
omissions of any member or Officer of my Club or other Clubs, or any Officer of Toastmasters
International.

Signed: Date:

Print Name: Office:
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| realized that it was time for me to
write an article for the Images, but |
had total writer’s block. So | asked a
special friend what | could say that
would be of interest. She said she
had an idea and within 2 hours she
provided me the following article
which | massaged a little and
submitted.

When you hear the words “Special
Environment Clubs” what comes to
your mind? Is it a picture of a loser,
a druggie, an alcoholic or an
institution surrounded by barbed
wire? | think for most people this is
the first impression. What exactly is
“special environment”?

“Special”’ is defined as a specific or
particular function. In this case we
are specific in working with those
who have major challenges and
desire a way to better themselves.
By bringing the Toastmaster
program to them, we show that we

value the person they can be and
how special they are. This in turn
fosters their self-confidence and the
desire to overcome their challenges.

“Environment” is defined as social
or cultural forces that shape the life
of a person. We are all affected by
our environment; the air, the traffic,
our work places, etc. If that
environment is a downward spiral
the end result may well be
incarceration or rehab. The
Toastmasters program provides all
members with the opportunity to
better themselves.  Toastmaster
members who work in these clubs
bring an environment of hope,
believability in  oneself and
education to better communication.

We are making a difference. We go
into the institutions and give our
time and energy to help someone
develop their true potential and

make a valid change in their life
thus helping them become more
productive members of our society.
We know we are being successful
as we see former residents of the
recovery centers come back as
counselors helping others. Also,
participants of the ‘prison clubs’ that
have been paroled are making it on
the ‘outside’. As of this writing, we
have not heard of any of them being
returned to prison.

So, the next time you hear “Special
Environment” Clubs, smile, know
that you are a member of an
organization that is making a
positive difference and ask how you
can help to make a difference in the
life of someone who has a
challenge.

Darrell Zeller, DTM, PDG
Special Environment Club
Chairman
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Todd Schafer, a local foot doctor in
the city of Chino says that
Toastmasters has brought him a new
appreciation for public speaking, and
most importantly, the communication
that goes on between just two
people.

| never thought | had much of a fear
of public speaking. However, the
results just didn't bear this out. |
hadn’t spoken in front of an audience
in years and was missing out on
golden opportunities to grow my
business. To my surprise, | did have
that “butterfly in my stomach” feeling
those first few speeches given at
Toastmasters.  This took several
speeches to eradicate to the point
where | enjoy “face time” (what we
Toastmasters call time in front of an
audience). | have since given ten
speeches to organizations outside
Toastmasters and have another

upcoming one at a career day.

Todd Schafer

In addition, | have gotten over the
fear of approaching people and
engaging them in conversation on a

one-to-one basis. My encounters
with patients, the very people that |
must establish a trust relationship
with, were not what they could be.
In my mind, talking in front of one
person was much scarier than hiding
behind a lectern in front of a crowd.
Sometimes, you may be looking at
many people while giving a speech
but when you're talking to just one
person, you have to focus right
there. That concentrated focus had
always left me a bit edgy and
insecure. To my delight, | now
enthusiastically seek out new people
to have conversations with them.
Toastmasters has opened up to me
the whole beauty of people.
Everyone, though they may not be in
front of a crowd, has a story to tell.

Todd Schafer, CTM
Club 3957, The Chino Valley
Toastmasters
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Last year, 2006-07, we had a new,
exciting program in District 12; the
Outstanding Member Program . It
was a great success, with 99 of the
104 clubs recognizing an
outstanding member for his/her
contributions to their club and the
Toastmasters organization.

We will continue this program for the
2007-08 year with the same general
format:

1. Connie Jameson will again serve
as Chairperson for the program,
but would appreciate ideas and
assistance. Co-chair volunteers
would be welcome.

2. Each club is to select one
member to honor with this
recognition. The method of
selection is left to the club to
decide. Possible methods could
be: (1) verbal nominations and
vote at a club meeting; (2)
request for written nominations
from members; (3) executive
committee or a nominations
committee prepares a ballot for
the club member’s vote.

3. There are no set criteria for each
club making a selection. It was
interesting, informative and
inspirational to read about the
individuals chosen last year.
There was a wide variety of

reasons given for the
contributions of the Outstanding
Members and why they were so
appreciated by their fellow club
members.

4. The name of the Outstanding
Member for the club will need to
be submitted along with a brief
description (2-4 sentences) about
why that person was selected.
This information will be requested
by March 1.

5. Each Outstanding Member will be
recognized with a special pin and
a certificate. His/her name and
the reasons they were selected
will be printed in a special
recognition booklet. This booklet
will be distributed at the District
12 Spring Conference on April 26,
2008. The individuals will be
recognized at the Hall of Fame
luncheon that day.

Plans are being made to include
information on Outstanding Members
from the 2006-07 year on the District
12 website. The names will be
changed periodically, so keep
checking the website to read about
the special individuals from last year.
Be sure to let your fellow members
and friends know when you find
them on the web!

Another idea

interesting was

suggested: have a special event to
honor these special members.
Perhaps it could be potluck meeting
with family and friends invited. Each
club would be allowed a set number
of minutes to do something to
recognize their Outstanding Member
( a skit, song, poem, photo display,
present a crazy hat or banner/sign
that club members made, etc.). Use

your creativity to make the
presentation fun, as well as
informative. Sounds interesting!

Suggestions are welcome.

Important reminders:
One person selected per club
Selection is by club members, not
just president or area governor,
etc.
Selection based on the period of
June 2007— March 2008

Questions? Ideas?
Interested in assisting?

Please contact Connie Jameson at
(951) 780-7984 or e-mail at
tajames@pachbell.net.

Let's work together to make this
another exciting and rewarding year
for the Outstanding Member
Program!









Do you want your club to achieve
distinguished status? This year?
Next year? Year after year? If you
have a Mentor Chairperson in your
club - and that individual actively
appoints mentors for every member
in your club - you are well on your
way to achieving distinguished
status!

Mentors are so much more than
evaluators. They are coaches,
counselors and tutors. The mentor
carefully listens at each talk the
assigned member delivers and
watches intently every movement in
every talk. The mentor, working with
the member, notes the progress, or
lack thereof, the member is making
as each talk is presented.

All of us tend to develop a certain
style in the way we deliver a speech.
We do it without realizing it is
happening. Mentors will watch for
this and help a member develop a
GOOD style! Mentors will assist
members to make a better
presentation each time they speak.
Members have goals they want to
achieve through their membership.
Mentors help members list these
goals, then stay on track so the
goals can be achieved.

Mentors assist members in
establishing new goals, such as
becoming a club officer, Area
Governor and attaining DTM! This
aids the club and as the member
becomes more motivated to achieve

even more! That helps the club
become distinguished as the
members are becoming
distinguished!

Let us all recognize that becoming a
distinguished club is ONLY a matter
of numbers! Does that startle you?
Think about it. If the club gets the
points it needs, it is declared
distinguished! It doesn't matter
HOW the points are obtained! All
that matters is getting the points!

That “point” made - having a mentor
for every member helps each of us
improve what we are doing and how
we are doing it. Aha! The progress
we each make is quality progress,
not just point getting for the sake of
getting points!

Mentors help each of us improve. As
we improve, we become more
involved. We discover there is more
to what we are doing than we

imagined. We get more interested.
We begin to help each other as we
are being helped! That keeps us
even more involved. We retain our
membership  because we are
learning and using what we have
learned.

NOW being distinguished is of real
value! It bears the stamp of
QUALITY which Toastmasters wants
us all to achieve. Founder Ralph
Smedley said, “Merely to make a
speech is not enough. The speech

must mean something, lead to
something, stir up someone to know
or do or attempt something.”
Mentors will help improve the

QUALITY of your meetings and
presentations. Mentors will help your
speeches mean something!

If your club does not have a mentor
chair - GET ONE NOW!

Need help? Contact me at
tmckrli@verizon.net

Tom McKerlie
D12 Mentor Chair







Congratulations to the following District 12 Toastm asters who earned these various
educational achievements for the period from 1 Jul y 2007 through 15 December 2007.

9505 Belleza, Richard Advanced Communicator
9505 Belleza, Kimberly Gold (ACG) 168 Owen, Michael

105 Fischman, Davida 9681 Blaisdell, Robert 1124 Hennessey, Patrick
105 Nelson, Susan 692542 Tungate, Donald 290 McNaboe, Darcy 1255  Blas, Arlene
168 Salcido, Steven 719266 Xu, Hong 1348  Andersen, Roxann 2593 Karstensen, Cecil
290 Cullum, Lisa 719266 Qian, Zhumei 1475 Miya, Glenn 3370 Morales, Phyllis
290 Hall, Brian 719266 Liu, Jun 1969  Dabi, Romeo 4202  Mendoza, Monica
942 Nelson, Rick 719266 Mozingo, Mary 4209  Dearden, Ruth 4209 Jones, Royce
1041  Winters, Paul 719266 Fu, Pinde 7917  Jurado, Bill 4209  Dearden, Ruth
1041 Pavlick, Kirk 771553 Costello, Jalal 8486 Groat, Loretta 6098 Sun, Carl
1067 Douglas, Arthur 771553 Burt, Emanuel
1166 Chacon, Lynn 771553 Mejia, Alejandro Old Competent Leader High Performance Leader-
1166  Mathur, Vijay 782516 Coria, Willy (ocL) ship
1255  Blas, Arlene 782516 Davis, Michael
1255  Karstensen, Cecil 782516 Carrion, Jimmy 1255  Sheffield, Dan L. 105 LeFevre, Grace
1348 Hall, Brian 814824 Lomax, Casey 692542 Tungate, Donald G. 105 Nelson, Susan
1348 Jameson, Thomas 814824 Davis, Ivan 692542 Nelson, John F. 105 Nelson, Susan
1475 Haynes, Gerald 814824 Namwembe, Patrick 769441 Carter, Rosalyn 168 Sun, Carl H.
1475 Whelan, Annette 814824 Thomas, Terry 1124 Hennessey, Patrick
1475 Miya, Glenn 916407 Miechowicz, Julie Competent Leader (CL) 1124 Zaninovich, Laura
1677 Simmons, Dale 947243 Abate, Lorraine 6098 Owen, Michael
1969  Schaudt, Carole 947243 Paviolo, Kal 105 LeFevre, Grace 6606  Wills, Betsy
2169 Dixon, James 956101 Anderson, Ruth 797 Jameson, Connie 8396 Lopatin, Edward
2250 Bowers, Douglas 797 Jameson, Thomas
2488  Starr, Kay Advanced Communicator 909 Tungate, Donald Distinguished Toastmaster
2488 Baumgartner, Clark Bronze (ACB) 4039  Zeller, Darrell (DTM™M)
2488 Anemelu, Victoria 4039 Palmer, Rebecca
2750  Santana, Gabriel 105 Pollack, Michael 7187  Moore, Margaret 168 Owen, Michael
2793  Kuhnly, Clifton 290 Klemski, Janusz 7187  Atkins, Susan 290 McNaboe, Darcy
3152  Douglas, Arthur 290 Evers, Sandra 7213 Sultan, Rania 1124 Hennessey, Patrick
4039  Zeller, Darrell 1043  McElree, Charm 8396  Lopatin, Edward 1255  Blas, Arlene
4209  Jones, Royce 1475 Haynes, Gerald 771553 Pierre, Michael 2593 Karstensen, Cecil
5170  Stella, Cecilia 1475  Llanusa, Steven 782516 Davis, Michael 3370  Morales, Phyllis
5669  St. Louis, George 4039  Zeller, Mary Ann 782516 Paramo, Jose 4202 Mendoza, Monica
5880  Douglas, Arthur 4064  Croshy, Reginald 782516 Acosta, Deciderio 4209  Edwards, Larry
6513  DeVaughn, Brandon 4209  Johnson, Joseph 916407 Miechowicz, Julie 4209 Jones, Royce
6513 Nett, Angie 5963 Slusarski, Kevin 4209 Dearden, Ruth
6513 Rakhra, K 7187 Moore, Margaret Advanced Leader Bronze 6098  Sun, Carl
6513  Ober, Jeffrey 7213 Styles, Chris (ALB)
6513  Ramos, Michael 8486  Davenport, Rosene
6836 Handler, Bob 771553 Pierre, Michael 7187 Atkins, Susan
7187 Vaughn, Nicole 782516 Paramo, Jose 8396 Lopatin, Edward
7187 Reed, Eleanor 814824 Burns, Tyron 8486 Davenport, Rosene
7187 Mitchell, Mary 814824 Broussard, Joseph 782516 Khun, Phyrak
7187 Johnson, Mechille
7213 Enriquez, Veronica Advanced Communicator Sil- Advanced Leader Silver
7213 Misawa, Tomoko ver (ACS) (ALS)
7213 Snyder, Richard
7213 Torrez-Plascencia, 168 Sultan, Rania

Javiar 942 Cain, Marlene.
7213 Rani, Srinivas 1348 Oskamp, Garry
7917  Mately, Steve 4209  Dearden, Ruth
8396  Pins, Michael 6642  Gallert, Barbara
8396 Weigle, Judith 6836 Heitman, James
8704  Urrizola, Manuel 7213  Rallabhandi, Murty.
8950 Waddington, Michael 8486 Davenport, Rosene
9505 Haney, Richard 782516 Ngo, Huy
9505 Haney, Richard 782516 Farias, Joseph

9505 Johnson, Dawn
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I'm here to help!

Dear Mrs. TM:

Our club has been in the same area since | joined 10
years ago. Now | understand we are being put into a
whole different area with clubs we don’t know. What's
worse is some of these clubs are in a totally different
city not even close to us! | thought the District kept
clubs in same geographical location together? Does
the club have any say in this?

Miffed in Mira Loma
Dear Miffed:

Each year the Operations Committee looks at the club
alignment. As we build new clubs we must reconsider

each area and how many clubs there are. TI mandates
at least 4 but not more than 6 clubs per area. This is so
the Area Governor can more effectively perform his/her
duty by not being overwhelmed with so many clubs.

While the Operations Committee tries to be cognizant
of the location of the clubs, sometimes clubs are put in
an Area which does not appear to be logical
geographically. The recommendation of the
Operations Committee goes to the District Executive
Council (DEC) and they will refine the proposal and
submit it to the District Council at the Spring
Conference. The District Council will approve, amend
or reject the proposal. This is where it is imperative to
have your club represented to vote on it!

Talk to your Area Governor and let him/her know your
concern. They can then bring that concern before the
DEC. The more you know, the better informed you will
be to explain to your club the reasons behind the
change.

Dante said, “Nothing is permanent but change!” Good
luck.

Mrs. TM




